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Ottawa June 18th, 2019

Bilyana Anicic
Aurora Consulting

Digital Transformation
Mapping our Future



Previous
N

ext

2What can I tell you in 25-30 
minutes?

New drivers for change
New needs for predictive insights 

coupled with the unprecedented 

amounts of data and computing 

processing power available.

Connecting the dots
People, data, processes and 

technologies for new insights.

Start with WHY
Citizens expect us to change.

Digital Transformation
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New drivers for change
New needs for predictive insights 

coupled with the unprecedented 

amounts of data and computing 

processing power available.

Connecting the dots
People, data, processes and 

technologies for new insights.

Past, present, future
Disruptive technologies are not new to us.

Digital Transformation
Data >> Intelligence
Leveraging people, data, processes and technology innovation.
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WHY Change?

Connecting data relating to people, places and things uncovers
invaluable insights which improves decision making, facilitates a deeper
understanding, and enhances engagement and user experience.

New technologies have changed the way 
citizens expect services to be delivered, 
whether from business or government 
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Digital technology enabling
Innovation and Creativity 

Affecting both individuals and businesses
UNDERWAY

Digital Transformation
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Drivers for change.

01
Mobility

02
Connected Society 

Citizen Expectations

03
IoT Data

Open Data

DATA & TECHNOLOGY INNOVATION 
NEW INSIGHTS NOW

THE FUTURE IS NOW
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7OPPORTUNITIES

“Data and analytics will become the centerpiece of 
enterprise strategy, focus and investment” Gartner
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RETAIL AUTONIMOUS CARS SMART CITIES SUSTAINABLE DEVELOPMENT      PUBLIC HEALTH

INSIGHTS
REAL ESTATE      DEFENCE ENVIRONMENT AND CLIMATE CHANGE TRANSPORTATION FINANCIAL INDUSTRY

LOCATION. 
LOCATION. 
LOCATION.
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New 
opportunities.

New insights.

Cloud

Unlimited computing power
Cheap processing

Compile data from different 
sources

IoT Data

Media
Imagery

Sensor
Earth observation
Health and habits

Location

Algorithms

Analytics
AI

Blockchain

Secure by design
Encrypted (Hash Tables)

Distributed
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THE  POSS IB IL I T IES

DATAPEOPLE PROCESSES TECHNOLOGIES

New needs for predictive insights coupled with the unprecedented amounts of data and computing processing power available.
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People will be key to leveraging and making use

of the new technologies, data and insights.

Enterprise Architects will reduce complexity.

Heterogeneous teams are more creative than

homogeneous ones.

Diversity = better strategic choices

Privacy and ethics concerns are mounting and

need to be given a proper attention.
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GIS

BEYOND BUZZWORDS

Diversity

Cross-Functional Teams
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From Data to Insights
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Enterprise Architecture for reducing complexity.

Mitigating risk by setting operating standards.

From Big Data to Analytics to Decisions.
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TECH
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#cloud, #lidar, #AR #VR #AI

The technologies and buzzwords of 

the future include cloud computing, 

satellite and micro sensors on your 

wearables, LiDAR, High Performance 

Computing HPC, Augmented Reality 

AR, Virtual Reality, Twinning, 

autonomous vehicles AV, artificial 

intelligence AI, and the list goes on…

Niche Apps will be delivery 

mechanisms of choice for targeted 

application of geospatial data and 

processing. 
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Government of Canada >> Canadians

Government >> Responsibility >> Citizens

§ GC IM-IT Transformation Strategy
§ Workplace Mobility
§ Cloud First
§ Cybersecurity
§ Ethical AI
§ High Performance Computing (HPC)

§ Enabling Innovation and Economic Growth
§ Improving Communication and Collaboration
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Bear these five points in mind
Main presentation points.

b b 3 b b1 2 4 5

Connecting data relating to people, places and things uncovers 
invaluable insight which improves decision making, facilitates a 
deeper understanding, and enhances engagement.

DATA
Unprecedented  potential of  

data previously untapped, Open 

Data 

CONNECTING THE DOTS
Intelligence

Invaluable Insights

PROCESSES
Automation, AI, Machine 

Learning, Policies and Standards

PEOPLE
Geomatics specialist are  the 

Data Scientists are the future

TECHNOLOGY
Cloud, AI, HPC, APIs and niche 

apps to collect, process and 

visualize data and deliver insights
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MERCI !

THANK 
YOU!
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Bilyana Anicic
President | Principal Consultant
Aurora Consulting

+1.613.620.3052
bilyana@auroraconsulting.ca
auroraconsulting.ca
linkedin.com/in/bilyanaa

mailto:bilyana@auroraconsulting.ca
http://auroraconsulting.ca/
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