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Thoughtline

Digital Transformation

Start with WHY

Citizens expect us to change.

New drivers for change

Timeline
. New needs for predictive insights
What can | tell you in 25-30
. 3 coupled with the unprecedented
minutes:
amounts of data and computing

processing power available.

Connecting the dots

People, data, processes and

technologies for new insights.
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WHY Change?

Customize. Eat- Energize. Please tell us your name: é\% W

1. What can we custom build for you?

Salad 7.9¢ Bowl 799

30 Cals brown rice 210-320 Cals

Y)
R 15-25 Cals O quinoa 190-280 Cals +0.99
| -

/’ . HOE Soup 7.9
| [ () brown rice 110-210 Cals

,l‘ (0 rice noodles 210 Cals
110-210 Cals

'S ; S Cals (O rice noodles 210 Cals

O quinoa 90-190 Cals +0.99

15 Cals "
) kale 5-15 Cals +0.99

1S Cals
‘ &

8 5-15 Cals () vegetable broth
20 Cals

190 Cals +0.99
) spicy lemongrass chicken

: broth
+0.
als =D 60 Cals

x ‘ spicy lemongrass vegetable

: broth
tilla 290 Cals 60 Cals

illa 290 Cals spicy tortilla chicken broth
170 Cals

4,
Add Protein

y Chicken 80-160 Cals 2.29
W Ssteak 90-180 Cals 3.49
‘ Tofu 80-160 Cals 1.99

:‘ Falafel 160-320 Cals 1.99

2. Premium Toppings 3. Toppings 4. Dressings & Sauces

2x Toppings Cost Double Includes Choice of 6 Toppings Extra Dressing / Sauce 0.50
Extra Topping 0.25

[x] [&] quinoa Hot

90-180 Cals 0.75 beet slaw 40 Cals

(] [&] kale

10-20 Cals 0.75 black beans 30 Cals teriyaki 20-40 Cals
] hard boiled
&= 70-140 Cals ex? 9 broccoli 5 Cals Cold

] [2x] bacon cabbage 5 Cals balsamic vinaigrette 80-230 Cals

100-200 Cals 1.29
(2x] [z] 1002%%’ Cals 599 carrots 10 Cals balsamic vinegar 18-40 Cals
= s 0.
buffalo sauce 5-10 Cals
[2x] walnuts celery 1 Cals
130-260 Cals 0.99 S St ettt 0480 Ciale

S cilantro 1 Cals
a ar
@ @ 80-160 Cals 1.29

[x] [2x] blue cheese
100-200 Cals 1.29 .| crispy wontons 60 Cals - R 20-60 Cals

spicy peanut 60-130 Cals

corn 25 Cals

- feta cheese
x| @ 60-120 Cals 1.29 cucumber S Cals fjon 50-150 Cals

pet shaes P¥lemon juice 0-10 Cals
olive oil 120-360 Cals

[x] [2x] avocado

80-160 Cals 1.29
red pepper 20-50 Cals

[ix] [2x] strawberries e
i salsa fresca 5-10 Cals

10-20 Cals 0.99
[E " mushrooms 5 Cals
il 20-4 oCals: 0.99 spicy lemongrass 30-80 Cals
dried cranberries
[E] (=) 80-160 Cals 0.99 Y
roasted peppers 10 Cals sriracha 15-45 Cals

[ix] [2x] kalamata olives

50-100 Cals 0.99 _ sesame seeds 20 Cals Dressing / Sauce Portion

che tomatoes
(5] [ 5-1(;r als 0.99 spinach 5 Cals Vo 1 or Side

red onions 10 Cals sy + 30-90 Cals

seeds
@ @ t3!81-?)!()) Cals 0.99 tomatoss S Cala Adults and youth (ages 13 and older) need an average of
Z.WMOMadq.apdmmkpmpudm
I—_x;_—] @ crispy chickpeas tortilla chips 70 Cals average of 1500 calories a day. However, individual

New technologies have changed the way
citizens expect services to be delivered,
whether from business or government
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AURORA Digital Transformation

Going paperless.

Digital technology enabling
nnovation and Creafivity

DIGITAL Digital Transformation Requirements
T RANSF ()RMATION Strategy

Complex decision support applications

KE THE
HN! l ) DIGITAL

C 2
Digltal bs dsunting but successful transformation Is achlevable technology trall for others to follow

Technology
Capabilities &

Processes

DIGITAL TRANSFORMATION

Affecting both individuals and businesses

UNDERWAY
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DIGITAL TRANSFORMATION

Drivers for change.
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Connected Society

Citizen Expectations
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THE FUTURE IS NOW
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loT Data
Open Data
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DATA & TECHNOLOGY INNOVATION
NEW INSIGHTS NOW
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“Data and analytics will become the centerpiece of
enterprise strategy, focus and investment” Gartner
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LOCATION.
LOCATION.
LOCATION.

RETAIL AUTONIMOUS CARS SMART CITIES SUSTAINABLE DEVELOPMENT  PUBLIC HEALTH

REAL ESTATE DEFENCE ENVIRONMENT AND CLIMATE CHANGE TRANSPORTATION FINANCIAL INDUSTRY

INSIGHTS

Y
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Cloud

Unlimited computing power
Cheap processing

Compile data from different
sources

New
opportunities.

loT Data

Media

Imagery

Sensor

Earth observation
Health and habits
Location
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New needs for predictive insights coupled with

PEOPLE

Data Scientists who will combine the
skills and talents from often disjointed
areas of expertise (e.g. geomatics and

sociology).

THE POSSIBILITIES

Linking,. conne¢ting the dofs.

DATA PROCESSES

Unprecedented amounts of data Process automation

untapped — due to various limitations

* The bigger picture

* The implications for sustainable

development

* Spatial analysis

e Policies and Standards

ecedented amounts of data and computing processing power available.

TECHNOLOGIES

Cloud computing

loT

Artificial Intelligence — Al

Integration of a geographical

component into business

intelligence processes and tools,

often incorporating spatial database

and spatial OLAP tools.

Niche apps

SNOIABId
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People will be key to leveraging and making use

of the new technologies, data and insights.

Enterprise Architects will reduce complexity.

Heterogeneous teams are more creative than

homogeneous ones.

Diversity = better strategic choices

Privacy and ethics concerns are mounting and

need to be given a proper attention.

Stories

DATA SCIENTISTS

Stories

DIVERSITY

NN

PRIVACY AND ETHICS

CLOUD ARCHITECTS

ENTERPRISE ARCHITECTS

SNOIABId

|1

A

282

Aiversity

——— JIXON



o and big
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From Data to Insights

Supply Chain Risk & Production Implications

World Markets

FTSE 100

INDEXFTSE: UKX
7,035.85 +9.53(0.14%) t
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S&P 500

INDEXSP: .INX

2,682.63 +41.38(1.57%) T

Nikkei 225
INDEXNIKKEL: NI225
21,457.29

Financial Risks
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Last update: a few second ago
Cyber Threats
Last update: a few second ago

Natural Disasters

4

Last update: a few second ago

Q3 Sales Outperformers

2
Sama
Lonrosies

Reputation Tracker
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Enterprise Architecture for reducing complexity.

Mitigating risk by setting operating standards.

From Big Data to Analytics to Decisions.

PROCESSES

Stories

ENTERPRISE ARCHITURE

Stories

OPERATING
STANDARDS
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PROCESSING
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Business
Layer

Application
Layer

Business
Layer

- STANDARD
OPERATING
PROCEDURES

BIG DATA

ANALYTICS

OPERATING

POLICIES
i 0 PROCEL/URES [

STANDARD

_\' 4

DECISIONS
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#cloud, #lidar, #AR #VR #Al

!

APIs and NICHE APPS

Connectivity and delivery mechanisms

Qw0

New reality
Al/AR/VR

16

The technologies and buzzwords of
the future include cloud computing,
satellite and micro sensors on your

wearables, LiDAR, High Performance

HPC, LiDAR

New technologies

Computing HPC, Augmented Reality
AR, Virtual Reality, Twinning,
autonomous vehicles AV, artificial

intelligence Al, and the list goes on...

Niche Apps will be delivery

CLOUD

mechanisms of choice for targeted
application of geospatial data and

processing.

Availability and processing
~—— IXON



ALURORA

Government of Canada >> Canadians
Government >> Responsibility >> Citizens
CanBorder ] 7

= GC IM-IT Transformation Strategy -

eDecloration

Workplace Mobility - & S

Cloud First = P
Cybersecurity
Ethical Al

High Performance Computing (HPC)

= Enabling Innovation and Economic Growth
= Improving Communication and Collaboration

XN



AURORA

Bear these five points in mind

Main presentation points.
o Bell LTE 12:10 PM

X Freshii
98 Sparks Street (Sparks/Metcalfe)

Status

Preparing 12:17PM

It will take longer than usual Ready time

# You should leave in 5 minutes.

Use Ritual to spend your time
on what matters

A | Be e
PEOPLE DATA ¢ PROCESSES TECHNOLOGY
Geomatics specialist are the Unprecedented potential of g Automation, Al, Machine Cloud, Al, HPC, APIs and niche
Data Scientists are the future data previously untapped, Open 1 Learning, Policies and Standards apps to collect, process and

Data visualize data and deliver insights

Connecting data relating to people, places and things uncovers
invaluable insight which improves decision making, facilitates a
deeper understanding, and enhances engagement.

V %
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Bilyana Anicic

President | Principal Consultant
Aurora Consulting

[1 +1.613.620.3052
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mailto:bilyana@auroraconsulting.ca
http://auroraconsulting.ca/
http://linkedin.com/in/bilyanaa

